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          FOI_6855 
 
The following information was requested on 7 November 2024 and clarified on 13 
November 2024: 
 
[On 7 November 2024 you requested] 
 
I am looking through the Annual Report and accounts and found information on the internal 
governance groups established that provide operational leadership on matters related to 
business plan delivery. These groups, described in table 16 in the report, provide assurance to 
the Senior Managers through regular reporting and the escalation of any risks or issues that 
could impact business objectives. 
 
I have seen the Strategic plans and Joint Forward plans and wanted to get an understanding or 
a copy of the reports being sent to know the outcome of the subgroups audits please? 
 
Also with the Lord Darzi report published - what has been done to ensure the improvement 
suggestions have been incorporated into the 10 year plan?  
Can I get a contact name for the person that Heads up this initiative or the person that is 
accountable for the business plan delivery?  
 
 
[On 13 November 2024 we sought clarification] 
 
Thank you for your request. Before we can respond, please would you be able to provide us 
with clarification? 
  
It’s not entirely clear to our team what information you require – would you be able to specify or 
give example? 
  
The NHS 10 Year Plan is here: NHS England » Creating a new 10-Year Health Plan and this is 
an initiative of NHS England. If you have queries regarding this, you may want to contact NHS 
England: NHS England » Contact NHS England. 
  
NHS Resolution Business plan is published on our website: NHS Resolution publishes 
Business plan 2024/25 - NHS Resolution and our strategy can be found here: Our strategy - 
NHS Resolution. 
  
Your request will be put on hold until we receive the clarification requested above. We look 
forward to hearing from you. 
 
 
[On 13 November 2024 you replied with] 
 
Thank you so much for replying.  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-term-plan%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544189288%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qU5IQXitJZnME4rtkRfD9m8h2ZjNeO6019fAOPc%2FW3I%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fcontact-us%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544223391%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=prQvzOWCPZzMxyZ8xCQc9SMMoOpn%2FwRyHPHpvhgjGkA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresolution.nhs.uk%2F2024%2F07%2F22%2Fnhs-resolution-publishes-business-plan-2024-25%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544247614%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Kyn1Ju9z4aN%2FCf5qsfnWRubAftKenxMuR8C07HO2eOE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresolution.nhs.uk%2F2024%2F07%2F22%2Fnhs-resolution-publishes-business-plan-2024-25%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544247614%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Kyn1Ju9z4aN%2FCf5qsfnWRubAftKenxMuR8C07HO2eOE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresolution.nhs.uk%2Fabout%2Four-strategy%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544272318%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uhWXzsNBMHun16SVH07IqdqAkD4K%2BNUuLf5kcxWOBxg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresolution.nhs.uk%2Fabout%2Four-strategy%2F&data=05%7C02%7Cnhsr.foi%40nhs.net%7Cb963eceaac984a2f135008dd0406d0fb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638671149544272318%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uhWXzsNBMHun16SVH07IqdqAkD4K%2BNUuLf5kcxWOBxg%3D&reserved=0


 
 

 

 
What I am looking for is a list of programmes that are outcome driven including Business 
Change, Transformation programmes, digital implementations such as Electronic health record 
systems that are being implemented - Do you have a Programme management function that will 
ensure the lessons learnt from programmes such as NPfIT are taken into account?  
 
I understand there is a list of priorities and a strategic plan but its the layer under that to actually 
deliver these plans. I can see you have sub groups which is really good but I am particularly 
interested to see the types of reports to ensure governance coming from the Change 
Management group and Operational Delivery group?  
Is there outside help being sought to help actually deliver on the priorities? 
 

 
 
 
Our Response 
 
We have two transformation programmes: Claims Evolution Programme and Core 
System Programme which are outlined in the Business plan. Please see page 14 of our 
Business Plan here for details: NHS Resolution - Business plan – 2024/25 
 
We have a Change Management Group (CMG) which provides assurance to the Senior 
Management Team as oversight committee of NHSR’s change portfolio. This includes 
assessing ongoing alignment and enablement to the organisation’s strategy and agreed 
business plans.  As well as reviewing key risks, issues and progress against benefits 
and lessons learned. Please find attached the Terms of Reference for the CMG.  
 
In terms of: Is there outside help being sought to help actually deliver on the priorities? 
 

https://resolution.nhs.uk/wp-content/uploads/2024/07/NHSR_Business-Plan-24-25.pdf
https://resolution.nhs.uk/wp-content/uploads/2022/05/NHSR-Our-strategy-to-2025.pdf


 
 

 

We have recently responded to a FOI request where we have released our contracts 
register. Please see our response to FOI_6851 which provides the details of our 
contracts. You will note there is reference to the programme mentioned above in the 
register.  
 
This concludes our response to your request. 
 
If you are not satisfied with the service that you have received in response to your 
information request, it is open to you to make a complaint and request a formal review 
of our decisions. If you choose to do this, you should write to Tinku Mitra, Deputy 
Director of Corporate and Information Governance for NHS Resolution, within 28 days 
of your receipt of this reply. Reviews of decisions made in relation to information 
requests are carried out by a person who was not involved in the original decision-
making about the request. 
 
If you are not content with the outcome of your complaint, you may apply directly to the 
Information Commissioner for a review of the decision. Generally, the Information 
Commissioner will not make a decision unless you have exhausted the local complaints 
procedure. The address of the Information Commissioner’s Office is: 
 
Wycliffe House  
Water Lane  
Wilmslow  
Cheshire  
SK9 5AF 
 
https://ico.org.uk/  

https://resolution.nhs.uk/wp-content/uploads/2024/12/FOI_6851_Procurement-and-contracts.pdf
mailto:tinku.mitra@nhs.net
https://ico.org.uk/
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