
 

 

 

Up to 6 months

Early Notification Scheme process

EN MRI
criteria met

Early indication
of substandard

care which may /
reasonably

expected to have
made a difference

to the outcome

NHS
Resolution

reviews MRI
information within
MNSI report and/or

MRI report

EN MRI criteria
not met

NHS Resolution
undertakes an initial

clinical review

Early indication of no substandard care or the care
would not have made a difference to the outcome

NHS Resolution
sends letter to

family notifying
them of the legal

investigation

Up to 3 months Up to 2 monthsUp to 1 month

Up to
6 weeks If you do not give permission for

an investigation to take place or
we do not hear back from you,
no investigation will take place

Once you give us your
permission, we can start
our liability investigation

Baby born
and meets

MNSI criteria
for serious
brain injury

Move to legal
investigation

process

See legal
investigation

flowchart

Clinical
Negligence
Scheme for
Trusts route

Up to
1 month

We will signpost
you to legal advice

and support
organisations

Permission not
received

Permission
received

You have three months to reach your decision from the date the
letter is sent. We will contact you two weeks later to confirm you

have received the letter and then four weeks later to confirm if you
have made a decision about the legal investigation

Process from 1 April 2024

Trust reports
incident to
MNSI for

investigation

MNSI creates
reference

number and
starts

investigation

Trust reports
incident to

NHS
Resolution

NHS
Resolution

acknowledges
incident to

Trust

MNSI
completes

investigation

MNSI give family
information on
NHS Resolution

and the EN
Scheme

NHS
Resolution

send
introduction

letter to family

Trust shares
MNSI report

with NHS
Resolution

NHS
Resolution

sends letter to
Trust and

family

NHS
Resolution
commence

legal
investigation

No investigation
takes place

NHS Resolution
sends letter to

Trust and family

You have the option of pursuing a
claim where the EN investigation

isn’t taking place. More details can
be found on our website



 

Early Notification Scheme Legal investigation process

We will signpost
you to legal advice

and support
organisations

Up to 12 months

Clinical
Negligence
identified

NHS Resolution
collaborate on

whether clinical
negligence is

identified

Clinical Negligence
not identified

These are likely to be experts in
Midwifery, Obstetrics and

Neonatology. Your records are
shared for them to provide a view
on the care you received using the

clinical negligence test

The clinical negligence test:
1. Experts determine if duty of care

has been breached as result of
substandard care and

2. Use radiological evidence to
determine if harm was caused from

substandard care identified

Family
encouraged to

obtain legal
representation

NHS Resolution
commence legal

investigation

Please note, your investigation make take longer depending on a number of factors. You or your representatives will be updated during your investigation.

Moves into
compensation

Process

NHS Resolution
may appoint a law
firm to assist in the

investigation

Where you have provided
permission to access
records held by other

organisations, these will
also be obtained

Up to 6 months

Medical records
and other
relevant

information from
the hospital Trust

are obtained

NHS
Resolution

instruct
medico-legal

experts

Clinical
negligence
legal test

considered

NHS
Resolution

sends letter to
family with
outcome

NHS
Resolution

sends letter to
family with
outcome


