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Board meeting summary 
Wednesday 17 September 2025 
10:00 – 15:00 

 
Present  

Sally Cheshire Chair 

Janice Barber Non-Executive Director 

Lesley Regan Non-Executive Director 

Anu Ralhan Non-Executive Director 

Tom Spender Non-Executive Director 

Sam Everington Non-Executive Director (Associate Board Member) 

Mike Durkin Non-Executive Director (Associate Board Member) 

Neena Rupani Non-Executive Director (Associate Board Member) 

Helen Vernon  Chief Executive 

Vicky Voller Director of Advice & Appeals 

Megan Bidder Director of Safety & Learning 

Sara Pollock Chief Finance Officer  

Simon Hammond Director of Claims Management 

John Mead Technical Claims Director (Associate Board Member)  

In attendance  

Ian Adams  Director of Corporate Affairs 

Niamh McKenna Chief Information Officer 

Tinku Mitra Deputy Director of Corporate Affairs (Governance) 

Disa Young Deputy Director of Corporate Affairs (PSC) 

Maya Patel DHSC Sponsor Team representative 

Julia Wellard Executive Personal Assistant (Minutes) 

Apologies  

 

The Chair welcomed everyone to the meeting. 

Board Effectiveness Survey outcome. 

The Board discussed the outcomes of a recent self-effectiveness survey, noting the ongoing 
improvements in operational efficiency. This included more in-depth discussions, a sharper strategic 
focus, and increased engagement both internally and externally. Board papers are now presented in a 
more concise and targeted manner, complemented by clear coversheets.  
The Board agreed efforts should continue for greater consistency in the format of all papers and further 
consideration will be given to additional enhancements across the Board and its Committees to continue 
building on this progress. 
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Chief Executive’s Report 

The Board considered the report from the Chief Executive (CEO) which provided an update on key 
matters related to the work of NHSR and its operating environment.  

External environment –The Board received updates which highlighted the level of activity within the 
external environment, noting that NHSR continues to focus on delivering its core functions in line with 
Government priorities. The organisation remains committed to collaborating closely with Government 
Departments and external partners to support improvements across the health system. 

The CEO updated the Board on the ongoing engagement with the National Audit Office (NAO) study and 
NHSR’s contribution to the development of the Terms of Reference for the Rapid Independent 
Investigation into Maternity and Neonatal Services 
 
External engagement - The Board received updates on the Chief Executive and Chair’s external 
engagement programme which included meetings with key stakeholders and attending a further three 
committee meetings with other patient safety leaders. A consistent theme throughout those meetings 
related to key discussions of forthcoming developments within the health sector, including the integration 
of NHSE and DHSC, as well as significant policy announcements such as the NHS Ten Year Plan, the 
Dash Review, and the Rapid National Investigation into NHS Maternity and Neonatal Services.   

 
National Inquiries and Reviews - The Board was apprised of NHSR's active engagement with several 
national inquiries, including the submission of written evidence where necessary. 
 
 
 

Performance and Activity 
 
The Board received papers related to performance and activity across NHSR, which were considered in 
line with the NHSR business plan and strategy. An update was provided on performance for the reporting 
period of 1 June to 31 July 2025, 
 
The report highlighted key achievements in the context of operational pressures, financial constraints, 
sector policy changes, and evolving external risks. These included the following:  

• the Maternity Incentive Scheme (MIS) evaluation is progressing, and recent education 
programmes have engaged over 1,000 clinicians with positive feedback. Safety learning initiatives, 
particularly around clinical engagement, remain a priority and have been well received; 

• the organisation continues to navigate a challenging financial environment, balancing internal 
priorities with external pressures and maintaining close oversight of business plan commitments 
and risks; 

• teams are managing multiple priorities, including claims processing and transformation initiatives; 

• the pharmacy sector is undergoing significant change, with a shift away from distance selling 
pharmacies and increased scrutiny of payment verification processes. This has resulted in a 
higher volume of disputes and operational complexity for the Appeals team; and 

• the organisation maintains heightened vigilance in response to evolving cyber threats, with recent 
reviews confirming satisfactory compliance and further protective actions underway. 

 
CaseHub Implementation 
The Board considered the update on the implementation of CaseHub, noting the significant efforts of all 
teams involved in managing data migration and addressing system challenges. Ongoing work on system 
fixes and data reconciliation has ensured effective financial controls and the integrity of financial data. 
The Board commended all teams involved for their resilience, adaptability, and continued engagement, 
highlighting the organisation’s commitment to continuous improvement. 

https://www.nao.org.uk/work-in-progress/clinical-negligence-costs/
https://www.gov.uk/government/publications/independent-maternity-and-neonatal-investigation-terms-of-reference
https://www.gov.uk/government/publications/independent-maternity-and-neonatal-investigation-terms-of-reference
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Indemnity Scheme cashflows and pricing update 
The Board considered updates on indemnity scheme cashflows and pricing, which set out the Reserving 
and Pricing Committee’s review of forecasts for the coming year. Collaborative work across NHSR, 
including input from our actuaries from The Government Actuary’s Department (GAD), finance, and 
claims teams, was noted. The importance of ongoing cashflow monitoring was emphasised, along with 
the challenges involved and the organisation’s commitment to continually improving forecasting methods 
to support effective stakeholder communication and setting the scheme members’ contributions. 

 

Strategy and Business Plan 

2025/26 Business Plan six-month progress report 
The Board discussed the mid-year review of the business plan which highlighted positive performance 
despite ongoing operational challenges and evolving risks. Assurance on current performance measures 
continues. Planning for 2026/27 is underway with consideration being given to potential changes to Key 
Performance Indicators. 
The Board expressed gratitude to Directors and their teams for delivering results under challenging 
circumstances and acknowledged the progress made to date. 
 
Maternity and neonatal safety - MIS/EN – update and system developments  
In line with NHSR’s Strategic Priority: Maternity and neonatal care and the aim to draw on our 
unique expertise and work with our system partners to support maternity and neonatal safety 
improvements, the Board considered an update on ongoing work to improve maternity and neonatal 
safety in the context of the Rapid Independent Investigation into Maternity and Neonatal Services. Year 
eight of the Maternity Incentive Scheme (MIS) is being treated as a transitional year, with a focus on 
streamlining safety actions to those most closely linked to improved outcomes and reducing unnecessary 
administrative burden. The approach is guided by evidence and sector-wide collaboration, with particular 
emphasis on interventions proven to reduce catastrophic brain injuries. 
 
An update was provided on the THIS Institute’s evaluation of MIS, which supports NHSR’s direction of 
clarifying scheme objectives and strengthening the link between safety actions and measurable 
outcomes. Consideration of the initial findings, alongside ongoing data analysis and stakeholder input, will 
inform future improvements and are expected to be published by the end of the calendar year.  
The Board noted the importance of transparency, listening to families, and ensuring that safety actions 
are both effective and proportionate. 
 
Legal Panel tender update 
In line with NHSR’s Strategic Priority: Fair Resolution and our 2025/2026 business plan milestone: 
Deliver a range of dispute resolution options including resolution meetings, mediation, early 
neutral evaluation and stock takes, the Board discussed the requirements for the planned procurement 
of a new legal panel framework, as well as the associated contingencies to ensure legal panel services 
are maintained in the meantime.  
 
Group actions and cases to note 
The Board received an update on current group actions. Through discussion the Board recognised that 
group actions can be complex and require management through established claims governance 
processes, ensuring appropriate oversight and coordination within NHSR’s remit. 
 
Surveillance report 
The Board received an update on ongoing efforts to monitor and address exaggerated claims in clinical 
negligence cases. The organisation maintains a disciplined and proportionate approach to the use of 
surveillance, with review processes in place to ensure appropriate authorisation and prevent misuse. 

https://www.gov.uk/government/organisations/government-actuarys-department/about/about-our-services
https://resolution.nhs.uk/faq-section/clinical-negligence-scheme-for-trusts/
https://resolution.nhs.uk/corporate-publications/resolution-through-collaboration-2025-28-strategy/strategic-priority-3/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/maternity-incentive-scheme/
https://www.thisinstitute.cam.ac.uk/research/projects/evaluation-of-nhs-resolutions-early-notification-scheme-and-maternity-incentive-scheme/
https://resolution.nhs.uk/corporate-publications/resolution-through-collaboration-2025-28-strategy/strategic-priority-1/
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These measures are designed to protect genuine claimants, uphold public trust, and safeguard public 
money. While fraudulent claims remain rare, the Board noted the importance of continued vigilance and 
robust checks to ensure fair and responsible management of resources. 

 
Administrative and Governance Matters 
 
Responsible Officer’s Report 
The Board received the Responsible Officer’s Annual Report, which outlined NHSR’s role in supporting 
the regulation and revalidation of doctors connected to the organisation. While only a small number of 
doctors are directly linked, the Responsible Officer also works collaboratively with other organisations to 
share information, support appraisals, and address any performance concerns. The Board thanked the 
Responsible Officer for the report and agreed that the Chief Executive will sign the statement of 
compliance for submission to NHS England 

 
Update on Declarations of Interest including Gifts and Hospitality 
The Board received confirmation that all NHS Resolution staff, both decision-making and non-decision-
making, have submitted up-to-date declarations of interest, gifts, and hospitality in line with policy. 
Registers are actively maintained and regularly reviewed to ensure transparency, manage potential 
conflicts of interest, and uphold national governance standards. Only minimal, policy-compliant gifts were 
received, with appropriate processes in place for handling unsolicited items. The report also confirmed 
there was no undisclosed additional employment among staff, with acceptable exceptions such as charity 
roles and volunteering. 
Board noted the details and assurances provided in the report and confirmed their own declarations 
remain current and accurate. 

 
 
 
Board Committee Reports 
 
The Board received minutes and summaries for the following Committee: 
 
Reserving and Pricing Committee (RPC) 
The Board noted the RPC summary and the minutes of the key discussions and decisions made by the 
committee at the meetings of 10 July and 13 August 2025. 

 

https://resolution.nhs.uk/about/governance/governance-structures/#toc-item-4
https://resolution.nhs.uk/wp-content/uploads/2025/09/Register-of-Interests-Board-and-SMT-September-2025-1.pdf
https://resolution.nhs.uk/wp-content/uploads/2025/09/Register-of-Interests-Board-and-SMT-September-2025-1.pdf
https://resolution.nhs.uk/wp-content/uploads/2025/06/20250104-RPC-ToR-V6-Final.pdf
https://resolution.nhs.uk/wp-content/uploads/2025/06/20250104-RPC-ToR-V6-Final.pdf

