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Apologies

The Chair welcomed everyone to the meeting.

The Board dedicated the opening of the meeting to honoring the late Tim Draycott, reflecting on his
significant professional and personal impact on our organisation, the NHS, and the global maternity field

Chief Executive’s Report

The Board considered the report from the Chief Executive which provided an update on key matters
related to the work of NHSR and its operating environment.

External environment The CEO provided the Board with an update on the Public Accounts Committee
(PAC) hearing held on 20 November 2025, where the CEO was called as a witness alongside senior
representatives from NHS England and the Department of Health and Social Care. The hearing focused
on the rising costs of clinical negligence across the NHS, examining the underlying causes, the impact on
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the health system, and the effectiveness of current approaches to managing claims. The CEO contributed
evidence on behalf of NHS Resolution, highlighting the organisation’s role, ongoing challenges, and
commitment to transparency and collaboration.

The Board were informed that the Chief Executive is preparing to appear before the Public Bill Committee
as part of the legislative scrutiny of the Public Accountability Bill (also known as the Hillsborough Law bill),
alongside senior representatives from NHS England and the Care Quality Commission. The Committee is
seeking insights into how the duty of candour operates within the NHS, to inform its consideration of
potential improvements to the Bill and to address challenges associated with candour in practice. The
Chief Executive will focus on the organisation’s work to support the duty of candour, with particular
emphasis on ensuring that litigation does not become a barrier to openness and transparency. The
Department of Health and Social Care’s response to the recent consultation on candour is expected in
the spring

The Board considered the increasing external scrutiny from Select Committees, the media, and other
bodies, and acknowledged the challenge of remaining transparent and responsive while ensuring that
organisational priorities are not compromised.

National Inquiries and Reviews - The Board was apprised of NHSR's active engagement with several
national inquiries, including the submission of written evidence where necessary.

Performance and Activity

The Board received papers related to performance and activity across NHSR, which were considered in
line with the NHSR business plan and strategy. An update was provided on performance for the reporting
period of 1 August to 30 September 2025,

The report highlighted the key achievements as well as key internal and external risks and challenges for
the organisation. These included the following:

e Sustained delivery of core services and strategic priorities in the face of ongoing operational
pressures, heightened external scrutiny from Select Committees, the media, and national
inquiries.

¢ Navigated a challenging financial environment, managing increased complexity in planning,
forecasting, and reporting due to system changes and evolving requirements.

e Responded to rapid policy developments and Ministerial priorities, particularly in maternity and
neonatal services, requiring teams to adapt approaches to risk and safety.

e Managed a high volume of external commissions, regulatory demands, and complex group
actions, adding to the pressure on teams balancing multiple priorities.

e Supported staff through technical and organisational change, including the implementation of new
systems and processes, while maintaining financial controls and data integrity.

e Maintained vigilance against cyber threats and continued to meet compliance standards, with
further protective actions underway.

e Supporting the Chief Executive and Chair to engage with external stakeholders, including
preparation for high-profile hearings and evidence submissions, ensuring the organisation’s
perspective is represented in national policy discussions.

CaseHub Implementation

The Board received an update on the CaseHub systems transformation, noting ongoing progress in
system implementation and data reconciliation. The leadership team continues to work closely with staff
and recognised support channels to address feedback and ensure a smooth transition. Alongside
CaseHub, the organisation is advancing its digital capabilities, including the adoption of agile
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methodologies, cloud migration, and Al tools. The Board also discussed the growing impact of Al across
the sector, recognising challenges such as the increasing use of Al-generated documentation and the
need to align organisational guidance with national developments. These changes are shaping new ways
of working and driving a focus on digital literacy and continuous improvement. The Board emphasised the
importance of supporting staff through training and development, ensuring the workforce is well-equipped
for ongoing technological change.

Strategy and Business Plan

Our People

The Board considered and discussed the implementation of the People Plan, which was endorsed by the
People Committee in September 2025 to support the organisation’s 2025-28 Corporate Strategy.
Developed with input from the Senior Management Team, non-executive directors, and staff, the Plan
aims to enhance staff engagement and support across the organisation during a period of significant
change. Following its internal launch in October, the People Plan emphasises organisational ownership,
with delivery supported by HR & OD, leaders, and managers. Key themes include a commitment to
Investors in People re-accreditation, the promotion of digital literacy, and the celebration of staff
achievements. The Plan is being integrated into business planning for 2026-27, with a focus on both
performance and culture.

Data & Insights - Digital & Technology Vision and Roadmap

In line with NHS Resolution’s Strategic Priority: Data & Insights, the Board considered the
organisation’s Digital and Technology Vision and Roadmap, which sets out a strategic approach to
modernising technology infrastructure and services. Key priorities include migrating to secure cloud
platforms, deploying updated devices, expanding case management systems, and leveraging advanced
analytics and Al to enhance operational effectiveness. The Board noted ongoing work to strengthen cyber
security in collaboration with NHS England and in line with national standards, as well as efforts to make
technology more accessible and user-friendly for all staff. Progress continues on the phased migration to
SharePoint and the rollout of Al tools, with a focus on supporting staff through change and ensuring
systems are resilient and fit for future needs. The Board acknowledged current progress and agreed to
review further developments at a future meeting.

Fair resolution - Group actions and cases to note

In line with NHS Resolution’s Strateqic Priority: Fair Resolution, the Board considered and discussed a
report on group actions and significant cases, highlighting the collaborative approach between the Advice
and Claims teams in managing complex matters. The report illustrated how cases can involve multiple
teams at different stages and underscored the importance of coordinated organisational learning. There
was also discussion of the wider cultural and systemic challenges within the NHS, including the
importance of clear policies, support mechanisms, and a balanced approach to staff and patient
responsibilities. The Board acknowledged ongoing work to improve organisational responses and noted
that a comprehensive report on group claims will be brought to a future meeting.

Fair resolution- Hillsborough Law update

The Board discussed an update on the Hillsborough Law, following the publication of a draft Bill aimed at
strengthening accountability among public bodies and their employees during inquiries. The legislation,
which has received strong cross-party support in Parliament, proposes new criminal sanctions and
improved access to Legal Aid for those affected by public body conduct, while maintaining exemptions for
documents protected by legal privilege. The Board noted that advice and guidance will be provided to the
Public Bill Committee and agreed that the implications of the Bill will be revisited once its final form is
known.
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Board Committee Reports
The Board received minutes and summaries for the following Committees:
¢ Audit and Risk Committee (ARC)

The Board noted the ARC summary of the key discussions and decisions made by the committee at its
meeting of 11 November 2025

e Reserving and Pricing Committee (RPC)
The Board noted the RPC summary and the minutes of the key discussions and decisions made by the
committee at the 29 September and 13 November 2025 meetings.
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